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JEARI 1. 2A8E4H / Company Profile

JEARI Automation Co., Ltd. is a high-tech enterprise specializing in

intelligent manufacturing solutions for in vitro diagnostics (1VD).

Headquartered in Xiamen, with modern production and service centers in
Hangzhou and Shanghai, JEARI provides automated production lines and
auxiliary equipment for POCT (Point-of-Care Testing) applications.

With over a decade of industry experience, JEARI offers end-to-end solutions
covering raw material handling, workshop design, equipment manufacturing,
process optimization, and final product delivery — empowering clients to

achieve efficient, precise, and sustainable manufacturing systems.
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JEARI 2. A EE5{#ES / Vision & Mission

* Vision: To become a global leader in automated manufacturing
solutions for the IVD industry.

* Mission: To drive innovation and efficiency in healthcare
diagnostics through intelligent automation.

* Core Values: Professional Leadership = Innovation Driven -

Growing Together with Clients.
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JEARY 3-1%&41894%% / Our Strengths
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Our Honors
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With 102 patented technologies, JEARI’s
innovations span key process modules including
reagent handling, drying, cutting, lamination,
assembly, and packaging, ensuring high efficiency
and stability across production lines.

The company is certified under the 1ISO 9001
Quality Management System, familiar with ISO
13485 control requirements, and ensures full
compliance with medical device quality standards.
JEARI holds 15 CE certifications and 3 FCC
certifications, and maintains international
collaborations with partners across more than 10
countries.
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JEARI 3-28{1M{EH / Our Strengths

1. Over 10 years of POCT production line expertise:

Delivered intelligent automation equipment to more than 300 clients
worldwide.

2. Three-location integrated industrial network:
Xiamen R&D Center, Hangzhou Manufacturing Base, and Shanghai Sales
Center — creating an efficient closed loop of design, production, delivery,
and sevrvice.

3. Modular and customized design:

Tailored solutions to meet varied customer needs from pilot-scale testing
to mass production.

4. Comprehensive technical support:

Providing end-to-end turnkey services, including R&D process assistance,
manufacturing, delivery, and after-sales support.
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JEARI 4. €3k% 5 / Our Global Presence

Outstanding Implementation Cases
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41-1. €kmBE (PEREZEH]) /Our Global PresenceOutstanding Cases in China

Glucose Test Strips Assembly Line

This project was custom-designed and built for a well-known listed IVD (In Vitro Diagnostics) company in China,
providing a fully automated blood glucose test strip production line.

The entire line achieves high-speed and stable automated production, integrated with a vision inspection system for
real-time process monitoring and quality control.

Through close strategic collaboration, JEARI has helped the client rapidly expand its production capacity —
increasing daily output from 1 million tests in 2021 to 7 million tests in 2025, achieving fully automated and
digitalized manufacturing.

The production line integrates the MAS system for intelligent management of both personnel and equipment,
ensuring the client’s continued global competitiveness.

After automation upgrades, production efficiency increased fourfold — from 10 bottles per minute on semi-
automatic lines to 40 bottles per minute on fully automatic lines — making it the fastest blood glucose production
line in China.

The first-pass yield rate reaches 99.9%, with some process segments achieving 99.99%.

With its outstanding engineering capability and reliable equipment performance, JEARI was honored as the “Best
Supplier of the Year 2025” by the client.
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HZ2f5]) / Our Global PresenceOutstanding Cases in China

China - Automated Urine Test Strip Assembly Line
fora Top IVD Company

China - Top IVD Enterprise Urinalysis Test Strip Automatic Assembly Line Project

This project was custom-designed and built for one of the top three IVD enterprisesin
China by market value.

It is a fully automated dry-chemistry urinalysis test strip production line, covering the
complete process from raw material soaking, drying, slitting, lamination, assembly,
cutting, to packaging.

Equipped with the MAS intelligent management system, the line realizes smart
coordination between operators and equipment.

The entire system adopts a modular design for easy maintenance and upgrades,
featuring stable operation and mature process control.

The project has been successfully implemented at multiple client sites and is now
entering the final delivery stage.
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1-1-3. 2R (FEARLBZEH]) /Our Global PresenceOutstanding Cases in China

China - Automated Chemiluminescence Reagent
Filling Production Line

This project was developed for a leading IVD diagnostic enterprise in China,
where JEARI provided a fully automated filling and packaging solution —
covering the entire process including automatic loading/unloading, reagent
stirring, precision filling, film sealing and cutting, laser marking, and finished
| product inspection.

< i The production line delivers high precision, stability, and traceability,
- L) » | significantly improving efficiency and product consistency, while reducing
. e = _ manual intervention to ensure purity and accuracy of reagents during filling

—— W : ;

LT == TR m Ij “ and sealing.
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The successful implementation of this project marks another major

h advancement of JEARI’s automation capabilities in the chemiluminescence
field, offering smarter and more reliable production solutions for global IVD
manufacturers.
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HZ2f5]) / Our Global PresenceOutstanding Cases in China

FUFELH-ME (MIEHTEH)
This project was custom-designed for a renowned domestic listed IVD
company, encompassing fully automated multi-layer film processing, multi-
layer material assembly, and fully automated single-sheet cutting, inspection,
rejection, card assembly, bottling, and individual packaging systems.

JEARI precisely customized the equipment structure and process parameters
according to the client's specified raw material characteristics, ensuring
seamless integration with their production workflow and quality standards.

The entire line achieves fully automated operation, significantly enhancing
production efficiency and consistency while reducing reliance on manual labor
and minimizing human contact with products. It also seamlessly integrates
with the client's information management system, creating an efficient, stable,
and secure smart production line.

ZIMBAERNZ ELHIVDELERITE, FESENSERLE, SEMHA
®, S2BmBR7IE, €0, HE. BRFRERNPRERAS,
JEARIEIREFEENEMANYE, BHEEHRESESHNEIZSH, FHREELS
EFNErFREERERE,

BEAUMT2EDMUEL, EERAEF-NES—HIE, BEALKS, BROTA
Erm, HOuSEFPHNEERAEEBRAATENIE, TESH. BE. T2H8EE
= Yk s A



~7

4-2-1. 2mE GBINKHZSR]) / Overseas Project Implementation Cases

Fully Automatic Blood Glucose Test Strip Single-Piece
Packaging Assembly Line

This project involves the creation of a fully automated production line for individually
packaged blood glucose test strips for a leading Indian in vitro diagnostics company.
It aims to help the client achieve an automated production line from raw materials to
finished products.
The entire line features core functions such as automatic material feeding, precise
positioning, intelligent cutting, and automatic rejection of edge scrap. It can be
optionally equipped with a CCD vision inspection system and printing information
system to enable real-time identification and rejection of defective products.
The system automatically tracks production volume, seals aluminum foil, prints
production batch numbers, and performs finished product cutting and tray loading
according to preset quantities (5 or 10 sheets).
Following project implementation, the system significantly enhanced the client's
production efficiency and yield rate while reducing manual labor intensity. It also
achieved stable quality control and automated packaging processes, earning strong
trust and positive feedback from the client.
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4-2-2. ©kfFmRHE (BIMRHZEFI) / Overseas Project Implementation Cases

Blood Glucose Production Line Starting with Electrode Printing
(Semi-Automatic)

This project was custom-designed by JEARI for a renowned Korean diagnostics company’s
production base in Turkey, establishing a high-precision automated gold electrode production
line.

Starting from roll-form raw materials, the system performs die cutting, laser engraving,
static elimination, dimensional cutting measurement, impedance testing, plasma surface

treatment, and vacuum packaging, achieving fully automated and highly controlled
operations.

The production line delivers high cleanliness, precision, and consistency, ensuring stable
surface quality and conductivity of electrodes.

The successful implementation of this project not only enhanced the client’s automation
capabilities in electrode manufacturing, but also transformed its Turkey facility into a key
production hub connecting the European and Middle Eastern markets.

JEARI’s advanced automation technologies empower global clients to achieve high-quality,
localized production and build a more competitive intelligent manufacturing system
worldwide.
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2XmB / §1E# & EF1H4)) / Partners & Testimonials

The founder of our Turkish partner shared:

“Our journey with JEARI began in 2018, when our company was just
starting out and facing many challenges.
" : S, JEARI built our first glucose production line, helping us become the first
company in Turkey to obtain CE certification for glucose products — a
major milestone in our growth.

Later, during the COVID-19 pandemic, JEARI encouraged us to explore
antigen products and even helped us connect with the full supply chain.
Thanks to their support, our business expanded rapidly and reached more
people in need.

= Over the years, JEARI has not only been a business partner but truly a
. - friend who stood by us. Their professionalism, vision, and reliability have
B played a crucial role in our success.

Our relationship goes far beyond business — it’s built on trust and
genuine friendship. I sincerely thank JEARI for their dedication and
support, and | wholeheartedly recommend them to anyone looking for a
reliable partner.”
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R&D Process Management (FF%ii
2EE)
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A complete R&D process is established, covering concept
design, prototype development, and mass productio
validation, ensuring full traceability and quality evalu

at every stage.

Design Verification & Validation
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Design reliability and manufacturability are ensured
through functional testing, lifespan testing, and user
scenario simulations.

Innovation & Intellectual Property

Management (BI¥iS IRFNERE)

BEEHmE. KRCMSBEFREGE, FREAZOESE, #
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Innovation is fostered through patent strategy, cross-
disciplinary collaboration, and continuous technological
advancement to enhance core competitiveness.

IRARZ / Quality & R&D System

Supplier Quality Management ({#[
FREEE)

XNRBEEEH RN EHATERT G, ERRRS5MER, BIlIIK
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Supplier qualification, incoming inspection, and performance
dits ensure a stable and high-quality supply chain system.

Process Control & MES Integration
(ZEEH SMESSERL)
4t A
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Standardized process control combined with MES
integration enables real-time data tracking, anomaly
alerts, and full production traceability.

Quality Assurance & Continuous
Improvement (RERIESHFFEH)

f$F$+%ﬁ&%12Eﬂ, MESRA LM E = EIRIEIRS
FRIRE, XMLIdETEM,

Standardized process control combined with MES integration

enables real-time data tracking, anomaly alerts, and full

production traceability.
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JEARI 7. B 5%3% | Services & Support

iR EREIAA | On-site Commissioning

L EERAZHF | Remote Technical Support
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Jml 9. BXZEH ] / Contact Us
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BEAGEHE
R&D & Manufacturing Base - Xiamen, China

g ML (BEFIEFL)
AIE MM R WL X
Manufacturing Base - Hangzhou, China

iy EEHEPN (REHD)
LEamRTX
Marketing & Service Center - Shanghai, China

@ Website: www.jeari-auto.com

»2 Email: Angel@jeari-auto.com Rhea@jeari-auto.com
R Tel: +86-21-80513413

OWhatsApp/WeChat:

+86 136 7198 8005 ( Angel) +86 137 0187 5812 ( Rhea)

" Building the Future of Diagnostics.”
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